
HO‘OKĀKO‘O 
SCHOOL GOVERNING BOARD MEETING 

Tuesday, August 24, 2021, 2:30 PM - 5:00 PM 
WebEx Videoconference 

1 (408) 418-9388  
Meeting #: 182 784 7790 

 
AGENDA 

 
AGENDA ITEM PURPOSE DECISION MAKING ATTACHMENTS 

I. Welcome  
(P. Akaka) (2 min) 

• Call meeting to order 
• Pule  
• Establish quorum  
• Welcome Susan Maddox to the Hoʻokākoʻo board. 

   

II. Acceptance of 
Governing Board 
Minutes  
(P. Akaka) (1 min) 

Board acceptance of the draft May 20, 2021 Governing Board 
Minutes into the record. 

Action needed: 
Acceptance of the draft May 20  
2021 Governing Board Minutes into 
the record. 

HC Governing Board May 20 
2021 MINUTES - DRAFT 

III. Ratification of Board 
email votes 
(D. Gibson) (5 min) 

• Pursuant to Article IV, Section 2(i) of the Hoʻokākoʻo bylaws, an 
email vote was conducted of all Hoʻokākoʻo Board of Directors 
between June 15, 2021 and June 18, 2021 to approve the 
following motion: 
 
To approve Kamaile Academy and Waimea Middle School’s 
Charter Contract Renewals for period July 1, 2021 through June 
30, 2026. 
 
Result: The email vote was completed on 6/18/21 and  was 
passed unanimously by the board members. 

Action needed: 
To ratify the June 18, 2021 Board 
email vote to approve Kamaile 
Academy and Waimea Middle 
School’s Charter Contract Renewals 
for period July 1, 2021 through June 
30, 2026. 
 
 
 

Kamaile Academy 07-1-21 to 
06-30-26  Charter Contract 
4.0 signed fully executed  
 
Waimea Middle School 07-1-
21 to 06-30-26 Charter 
Contract 4.0 signed fully 
executed 

 

IV. Committee Reports  Committee reports related to school governance.    

A. Executive  
(P. Akaka) (5 min) 

Report on the completion of the Principal Evaluations conducted on 
July 8, 2021 by the Committee. 

  

B. Budget & Finance 
(I. Takushi) (5 min) 

• Update on 2021-2022 Projected School Budgets due to the 
Commission 9/1/2021. 

• Update on the 2021 School Audits with auditors N&K CPA. 

Action needed: 
To approve the Kamaile Academy, 
Kualapu'u School and Waimea 
Middle School  2021-2022 Projected 

KA Budget Summary SY 21-22 
8-19-21 
KA SY 21-22 Budget Expenses 
Detail Rev 8-19-21 
Kualapu'u SY 21-22 Budget 
Summary 8-19-21 

https://hookakoocorporation.my.webex.com/hookakoocorporation.my/j.php?MTID=mbc70c428f251ca3377bf30ae4ca7642e
https://hookakoo.sharepoint.com/:b:/s/HCBoard/EaP87IUg-3BEpRy6gzLwJ94Bln1Wf2n46uhMd2JTvYP3Vg?e=f0YOKz
https://hookakoo.sharepoint.com/:b:/s/HCBoard/EaP87IUg-3BEpRy6gzLwJ94Bln1Wf2n46uhMd2JTvYP3Vg?e=f0YOKz
https://hookakoo.sharepoint.com/:b:/s/HCBoard/EQ-mxy7O10pEgGMOY_zZEq0BJprgmxaUVzHdTqgr77pdzQ?e=kd6niC
https://hookakoo.sharepoint.com/:b:/s/HCBoard/EQ-mxy7O10pEgGMOY_zZEq0BJprgmxaUVzHdTqgr77pdzQ?e=kd6niC
https://hookakoo.sharepoint.com/:b:/s/HCBoard/EQ-mxy7O10pEgGMOY_zZEq0BJprgmxaUVzHdTqgr77pdzQ?e=kd6niC
https://hookakoo.sharepoint.com/:b:/s/HCBoard/ES5UKvdqG6RNpbkR_veZMpgBHRe8ZSbfZ5C_1odPM3FkCw?e=B7bxxh
https://hookakoo.sharepoint.com/:b:/s/HCBoard/ES5UKvdqG6RNpbkR_veZMpgBHRe8ZSbfZ5C_1odPM3FkCw?e=B7bxxh
https://hookakoo.sharepoint.com/:b:/s/HCBoard/ES5UKvdqG6RNpbkR_veZMpgBHRe8ZSbfZ5C_1odPM3FkCw?e=B7bxxh
https://hookakoo.sharepoint.com/:b:/s/HCBoard/ES5UKvdqG6RNpbkR_veZMpgBHRe8ZSbfZ5C_1odPM3FkCw?e=B7bxxh
https://hookakoo.sharepoint.com/:x:/s/HCBoard/EWR-Ak7UDxZDsg_wytm2BkoBeiFQsR3mxtGf6kH1J-m5Fw?e=GVbdy9
https://hookakoo.sharepoint.com/:x:/s/HCBoard/EWR-Ak7UDxZDsg_wytm2BkoBeiFQsR3mxtGf6kH1J-m5Fw?e=GVbdy9
https://hookakoo.sharepoint.com/:x:/s/HCBoard/EdJfUTujlPlIjIm7EeD1l1IBgRaB8OvCjY0KVVZ-H-E6CA?e=a0Ax2N
https://hookakoo.sharepoint.com/:x:/s/HCBoard/EdJfUTujlPlIjIm7EeD1l1IBgRaB8OvCjY0KVVZ-H-E6CA?e=a0Ax2N
https://hookakoo.sharepoint.com/:x:/s/HCBoard/EXvqI7DZalxOv6_8t3F1p9oBZ0Adnn32iAVzg5lLQwgpCQ?e=Ea6DgA
https://hookakoo.sharepoint.com/:x:/s/HCBoard/EXvqI7DZalxOv6_8t3F1p9oBZ0Adnn32iAVzg5lLQwgpCQ?e=Ea6DgA
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EXECUTIVE ORDER NO. 20-02 

On March 29, 2020, the Governor of the State of Hawaiʻi issued Executive Order No. 20-02 suspending HRS 302D-12(h)(1) to (5), charter school boards; powers and duties, 
to the extent necessary to enable the governing board of a charter school to conduct business in person or through remote technology without holding meetings open to the 
public.  The governing boards shall consider reasonable measures to allow public participation consistent with social distancing practices, such as providing notice of 
meetings, allowing submissions of written testimony on agendized items, live streaming meetings, and posting minutes of meetings online.  No governing board deliberation 
or action shall be invalid, however, if such measures are not taken. 

Written testimony or requests to provide oral testimony must be received prior to the start of the Governing Board Meeting by contacting David Y. Gibson, Executive Director 
at (808) 983-3835, ext. 103 or dgibson@hookaakoo.org. 

School Budgets and submission to 
the Commission. 

Kualapu'u SY 21-22 Budget 
Expense Detail 8-19-21 
WMS Budget Summary SY 21-
22 8-19-21 
WMS Expense Detail SY 21-22  
8-19-21 

V. School Reports      

A. Kamaile Academy 
Principalʻs Report 
(P. Kepka) (20 min) 

Kamaile Principal’s Report 
• SY 2022 Return to School Plans  

 
Kamaile _Hoʻokakoʻo Board 
Report 8_24_21 

B. Waimea Middle 
School Principalʻs 
Report 
(J. English) (20 min) 

Waimea Principal’s Report 
• SY 2022 Return to School Plans 

 Waimea Aug  2021 HC 
Principal Governing Board 
Reporting .docx 

C. Kualapu‘u School 
Principalʻs Report 
(L. Trinidad) (20 min) 

Kualapu'u Principal’s Report 
• SY 2022 Return to School Plans  

 
Kualapuu Report for HC BOD 
on August 24 2021 

VI. Other Business 
(P. Akaka) (2 min) 

 
   

VII.     Adjourn 
(P. Akaka) (1 min) 

   Next meeting November 23, 2021    

https://hookakoo.sharepoint.com/:x:/s/HCBoard/EQLyARiFO-dOpnUg3HDwLk8BMnWDSLAdCDsrtfboGNVprA?e=tGW654
https://hookakoo.sharepoint.com/:x:/s/HCBoard/EQLyARiFO-dOpnUg3HDwLk8BMnWDSLAdCDsrtfboGNVprA?e=tGW654
https://hookakoo.sharepoint.com/:x:/s/HCBoard/EbKhceK2wMlPhLNzr7DmyQgB_wV7YnQ9Qn4EL027ofRNHg?e=CsG7kU
https://hookakoo.sharepoint.com/:x:/s/HCBoard/EbKhceK2wMlPhLNzr7DmyQgB_wV7YnQ9Qn4EL027ofRNHg?e=CsG7kU
https://hookakoo.sharepoint.com/:x:/s/HCBoard/Efj8PK8B7StLqhwLNEmFuP8BVRR8wmED9kckPUYJ-gkojQ?e=QakeZz
https://hookakoo.sharepoint.com/:x:/s/HCBoard/Efj8PK8B7StLqhwLNEmFuP8BVRR8wmED9kckPUYJ-gkojQ?e=QakeZz
https://hookakoo.sharepoint.com/:b:/s/HCBoard/EZw4oFPF3zFEq18tcf8-eE4BbM2Q_BL8uXY1z6n2gasyLg?e=hESNeV
https://hookakoo.sharepoint.com/:b:/s/HCBoard/EZw4oFPF3zFEq18tcf8-eE4BbM2Q_BL8uXY1z6n2gasyLg?e=hESNeV
https://hookakoo.sharepoint.com/:b:/s/HCBoard/ETg3vYT51ehKmX6ZwSxpxYwBWO69EWmdLuT5DME3mKjzpA?e=RILsyp
https://hookakoo.sharepoint.com/:b:/s/HCBoard/ETg3vYT51ehKmX6ZwSxpxYwBWO69EWmdLuT5DME3mKjzpA?e=RILsyp
https://hookakoo.sharepoint.com/:b:/s/HCBoard/ETg3vYT51ehKmX6ZwSxpxYwBWO69EWmdLuT5DME3mKjzpA?e=RILsyp
https://hookakoo.sharepoint.com/:b:/s/HCBoard/EYgeZnqre-ZCk5jx59jbzhMBSoevAlUfa8HJeW0yss4FKQ?e=2XauZV
https://hookakoo.sharepoint.com/:b:/s/HCBoard/EYgeZnqre-ZCk5jx59jbzhMBSoevAlUfa8HJeW0yss4FKQ?e=2XauZV



